




 

 

Crime/Neighborhood Safety Goals and Action Plan: 
 
GOALS: 
• Reduce speeding on Winchell Avenue 
• Stronger enforcement of existing NO PARKING signs located near Winchell School 
• Improve residents’ knowledge of crime prevention strategies 
• Improve residents’ knowledge of KDPS resources and how to access these resources 
 
 Action Plan: 
1) In an attempt to reduce speeding on Winchell Avenue, communicate with KDPS the need for an electronic 

speed-reading sign to be placed on a consistent revolving basis on Winchell Avenue near Winchell School.  
If necessary, an additional mechanized sign could be purchased by the City to be used solely in school 
zones throughout the city. 

Partners: KDPS                                 Cost:                          Timeline: 
 
2) Communicate with KDPS the need for increased enforcement of existing NO PARKING signs located near 

Winchell School. 
Partners:  KDPS                                 Cost:                          Timeline: 
 
3) Invite KDPS staff to speak at an ODWNA meeting to discuss crime prevention strategies, crime aware-

ness, the importance of reporting, Crime Mapping (KDPS’ website for neighborhood and citywide crime in-
formation)  

Partners: KDPS, ODWNA                Cost:                          Timeline: 
 
4) Summarize KDPS presentation in ODWNA news and on Winchell Neighborhood Facebook. 
Partners:  KDPS, ODWNA                 Cost: $0                       Timeline: 
  
5) Include KDPS emergency and non-emergency numbers, crime mapping information, crime awareness and 

prevention information, importance of reporting crimes in each ODWNA newsletter and on Winchell Neigh-
borhood Facebook page. 

Partners:   ODWNA, Winchell Facebook      Cost:   $0       Timeline: immediate 
 
6) Communicate with Winchell School’s PTO board to determine if they would like to have a speaker from 

KDPS attend a PTO meeting to discuss neighborhood crime awareness and prevention, importance of re-
porting crime, the non-emergency KDPS number, crime mapping, ways to keep students safe while walk-
ing to and from school, potential accosting, and the need to teach children the importance of being aware 
of their surroundings.   

Partners: Winchell PTO board  Cost:                       Timeline: 
 
7) Communicate with Winchell School’s principal Mike Hughes to determine if he would like to have a speaker 

from KDPS address the students at an assembly to discuss safe walking practices, accosting, awareness 
of surroundings, and safe crossing at crosswalks. 

Partners:  Winchell School principal                 Cost:              Timeline: 
 
8) Explore the creation of a Neighborhood Watch program. 
Partners: neighborhood residents, ODWNA, KDPS        Cost:  $0       Timeline: 
           
9) Create a Good Neighbor Award for the Winchell neighborhood.  The purpose of this award would be to not 

only make living in the Winchell neighborhood more enjoyable, but to also increase safety and security.  
The focus of this initiative would be to encourage exterior yard beautification/maintenance, know your 
neighbors, watch noise levels, party smartly, improve exterior lighting, and encourage responsibility with 
pets. 

Partners: neighborhood residents              Cost:                     Timeline: 



 

 

Deer Goals and Action Plan: 
 
Goal:  Reduce the number of deer in the Winchell area 
Goal:  Determine who will be responsible for removing dead deer from private prop-
erty 
 
Action Plan:  
 
• Communicate with City staff our desire to reduce the number of deer living in our neighbor-

hood. 
Partners:  City                             Cost: $0                              Timeline:    
 
• Communicate with City staff our absolute need to know who to call when it becomes neces-

sary to remove dead deer from private property. 
Partners: City                               Cost:                                   Timeline:  
 
• Communicate with City staff to discuss the need for a citywide ban on feeding deer. 
Partners: City                               Cost: $0                              Timeline:   
 
• Contact WMU to determine the results of a deer population study of the Asylum Lake Preserve 

(part time home to many of the deer that roam the southwest neighborhoods of the City) in 
which a drone with an infrared camera was utilized.  With these findings, contact the DNR to 
determine if they have an urban deer population density number that they are looking to be 
exceeded before they designate an area as being overpopulated. 

Partners: WMU, DNR, Asylum Lake Preservation   Cost: $0          Timeline: immediate 
 
 
• Contact various Michigan cities to discuss how culling practices were implemented in their re-

spective communities. 
Partners: City of Ann Arbor, Jackson, Meridian Township, Oakland County           
Cost: $0               Timeline: immediate 
 
 
• Contact the City of Portage to determine the private company they contract with to remove 

dead deer from private property. 
Partners: City of Portage           Cost:  $0              Timeline: immediate 
 
 
• Include information about deer resistant plants, repellants, ban on feeding deer, and dead deer 

removal in City publications. 
Partners:  City                       Cost:                                   Timeline: 
 
 
• At an ODWNA meeting, educate residents on types of plants that are deer resistant and repel-

lants that can be used by inviting an experienced gardener to speak. 
Partners: ODWNA, Garden Council   Cost:                           Timeline: 
 
• Include information in ODWNA news and Winchell’s Facebook about deer resistant plants, re-

pellants that can be used to deter deer from eating plants, the ban on feeding deer and re-
moval of dead deer on private property. 

Partners: ODWNA, Winchell Facebook      Cost: $0                Timeline: immediate 


