ODWNA - Complete Neighborhood Committee - Goals
GOALS:
1) Reduce Speeding on Main Streets and "Cut Through" Streets
Action
Lead
1 Winchell (Oakland to W.W. Apts.)
Westbound traffic from W. W. Apts. has no obligation
●
to slow down or stop from Winchell Elem. to Apts.
2 Broadway (Parkview to Winchell)
Both north- and southbound traffic has no obligation to
●
slow down or stop from Parkview to Winchell
3 Lorraine
Broadway to Chevy Chase to Oakland
Both east- and westbound traffic has no obligation to
● slow down or stop from Broadway to Oakland or
Winchell
Broadway to Parkwyn Village
Both east- and westbound traffic has no obligation to
●
slow down or stop from Broadway to Parkwyn Village
4 Ferdon (Broadway to Ferdon to Apple Ln. to Rambling)
A "cut thru" route (Parkview to Stadium): traffic only
●
obligated to stop at Lorraine and Rambling/Winchell
5 Waite (Winchell or Benjamin to Howard)
A "cut thru" route (Oakland to Howard): traffic only
●
obligated to stop at Benjamin
Waite/Benjamin/Evanston intersection traffic control:
● Awkward intersection is confusing and dangerous to
motorists and peds.
6 Evanston (Oakland to Benjamin to Howard)
● A "cut thru" route (Oakland to Benjamin to Howard)
Waite/Benjamin/Evanston intersection traffic control:
● Awkward intersection is confusing and dangerous to
motorists and peds.
7 Howard (Stadium to Oakland)

Partners

Timeline

Costs

Measures

Speed limit of 40mph is 10mph more than Oakland to
Crosstown Pkwy. - unsafe for peds., especially with new
●
MDOT crosswalk by Stadium Dr. Apts. going in next
year.

2) Increase Intersection Safety
Action
1 Broadway/Winchell
● 4 way Stop ineffective for ped. safety
● Speeding
● Crosswalks: ignored by motorists
Excessive and illegal street parking, including the noparking area at the intersection of Winchell with
●
Carlyle, during school drop off and pick up, causing
traffic congestion and pedestrian safety issues
2 Rambling/Winchell
● 3 way Stop ineffective for ped. safety
● Speeding
● Crosswalks: ignored by motorists
3 Chevy Chase/Waite
Awkward intersection/visibility/traffic control unsafe
●
for motorists and peds.
4 Chevy Chase/Lorraine/Bruce
Awkward intersection combined with confusing Stop
●
and Yield signs unsafe for motorists and peds.
5 Benjamin/Waite
"Cut thru" traffic often runs through the Waite Stop
●
signs

Lead

Partners

Timeline

Costs

Measures

Costs

Measures

3) Increase Safe and Convenient Access for Non-Motorized Traffic (Sidewalks and Crosswalks)
Action

Lead

Partners

Timeline

1 Add Sidewalks/Dedicated Multi-use Pathways
● Rambling (Winchell to Stadium)
● Chevy Chase
● Lorraine
● Apple Lane
Winchell (between Sycamore & Highpointe) - Asylum
●
Lk. Trailhead accrss

Safely move non-motorized traffic from areas south of
2 Winchell to Winchell Ave. sidewalk, as there are virtually
NO sidewalks south of Winchell
Key N/S crossing points: Rambling., Frederick,
●
Aberdeen, Waite
● Key E/W crossing points: Wellington, Lorraine, Apple

4) Increase Connectivity (Convenience and Safety) to Oakwood "Commercial Node" and Other Neighborhood Areas
Action
Lead
1 Complete to 100%: Safe and convenient access to:
● Oakwood Plaza Area ("Commercial Node")
Sidewalk: W. Oakland Dr.; Winchell to Chevy Chase
Sidewalk: W. Oakland Dr.; connector in front of Woods
Lake Park
Sidewalk: Complete on N. Whites to connect Water St.
Coffee to Oakwood Plaza (by Subway)
Connect Kensington Park to Woods Lake Park
2 ● Stadium Dr. Commercial Area
Sidewalk: Rambling; Winchell to Stadium
Crosswalk: Parkview at Broadway (or Adams?)
Crosswalk: S. to N. Stadium
Sidewalk: N. Stadium; Auto Zone to Bigby's (connect to
existing at that point)

Partners

Timeline

Costs

Measures

3 ● WMU Main Campus
Crosswalk: S. to N. Howard at Waite
Sidewalk: S. Howard from Waite; Connect to new
MDOT Bus Stop (2019) across from Stadium Dr. Apts.

5) Increase Safety and Visibility of Major/Gateway Crosswalks
Action
1 Upgrade Striping and Signage:
● Parkview at Broadway (or Adams?)
● Oakland at Winchell
● Howard at Waite
ALL crosswalks in/adjacent to/leading to Oakwood
●
Commercial Node
2 Increase Handicap Accessiblity
Audio/Visual crosswalk signals at Oakland/Winchell
●
crossing

Lead

Partners

Costs

Measures

Timeline

Costs

Measures

Timeline

Costs

Measures

Timeline

6) Increase Safety and Visibility of School Crossings (Safe Routes To School: per Master Plan)
Action
Lead
1 Add/upgrade crosswalks and signage
● Winchell Elem. (at Broadway, across Broadway, at Rambling)
● Maple St. MS (Across Oakland, Across Howard)
Need another crossing on Oakland between Winchell
and Howard
Solar-powered "school zone" flashing lights during
●
school hours?

Partners

7) Increase Visibility and Effectiveness of Motorized and Non-Motorized Signage
Action
● Upgrade Crosswalks

Lead

Partners

●

Increase visibility/number of Speed limit signs
- Solar-powered "your speed is" signs?
Parking: No Parking areas around Winchell Elem. needs
● to be addressed for increased visibility, safety, and
effectiveness
- include curb/street painting?

8) Increase Communication w/City re: Neighborhood Plan Goals
Action
Lead
Proactively Align all Neighborhood Plan projects with City
1
Staff to insure timely completion

Partners

Timeline

Costs

Measures

Partners

Timeline

Costs

Measures

9) Infrastructure Improvements
Action
1 Proactive City/Neighborhood planning:
● Address repaving streets
● Sidewalks: Adding/upgrading/repairing
2 Bury power lines

Lead
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Winchell Neighborhood Zoning/Land Use Committee - Goals
In 2017, The City of Kalamazoo formalized the broad outlines of a bold vision for the future of the Winchell
Neighborhood parcels adjacent to Stadium Drive.
These parcels have always been and continue to be zoned Residential. However, starting in the 1960s, the city
allowed four non-profit institutions to develop the land for their use (school, church, synagogue, community
center). This resulted in the preservation of fields, streams, and woods that have now been part of the Winchell
Neighborhood’s character for almost 70 years. The institutions have always informally allowed citizens of the
neighborhood and the city at large to enjoy their wooded paths, wetlands wildlife, outdoor athletic facilities, etc.
The city’s new vision seeks define what should happen to these properties and the natural landscape that
surrounds and connects them, when the parcels begin to be sold and new owners seek to develop them in
new ways.
The city’s vision has two major elements:
 The allowance of commercial development, in addition to the currently zoned residential allowance –
per the Neighborhood Edge land use definition.
 The protection of a large amount of the properties’ open, wooded, and wetland space – as indicated by
the city’s Natural Feature Protection overlay in the 2017 Master Plan.
The Oakland Drive Winchell Neighborhood Association is generally supportive of this vision, which we see as a
quid pro quo proposal by the city. In exchange for allowing appropriate future development that current zoning
does not allow, the city will protect the Winchell neighborhood’s second most significant greenspace after
Asylum Lake.
The city has asked the neighborhood to further define this vision, so that it can be actively pursued, and so that
the future of this area of Kalamazoo is not left up in the air until someone decides to develop or to sell one of
the properties. This is extremely important work that needs to happen as soon as possible.
This first draft of the committee’s vision, goals, and first round of actions to be taken is intended to begin a
process through which the neighborhood and city collaborate to create clear, enforceable parameters for the
future of the Stadium Drive properties, while also addressing the future of the Oakwood Commercial District.
Regarding the Stadium properties, our goal is to establish a plan with the city that:
 Meets the goals of The Master Plan
 Supports the needs and character of the neighborhood
 Respects the interests all property owners
 Embraces the future community value of the space – residential, commercial, and natural
 Genuinely protects natural features from future elimination and development.
 Ensures a future in which the area becomes a genuine extension of/complement to the Winchell
neighborhood, rather than serving a purpose that is antithetical to the neighborhood.
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Goals & Actions
STADIUM DRIVE CORRIDOR
GOAL 1: Create a buffer zone between existing Winchell neighborhood residential properties and
Stadium drive properties that are subject to future development. (This is a short term-goal,
independent of other goals.)
ACTION: Define appropriate setbacks for each Stadium parcel in relation to its adjacent residential properties.
Definition to be based on topography and existing natural features that must be preserved to create an
effective buffer from to most intensive uses currently allowed in the Neighborhood Edge definition, based on
zoning codes included in that definition.
ACTION: Discuss proposed setbacks with each affected property owner to determine if they are willing to
pursue these changes voluntarily, now.
ACTION: Determine if setbacks can be formally implemented now, as an independent action that will begin the
process of concretely defining, in enforceable form, future aspects of the neighborhood.

GOAL 2: Formally replace the “Neighborhood Edge” designation applied to the Stadium properties
with a new land-use designation that is more specifically appropriate to the properties and the areas
they border. For the purposes of this planning process, we will call this the “Winchell Edge Zone.”
Considerations:
 A new land use designation is necessary, because an additional overlay would not have the same
stature/potential for enforceability, nor would it formally eliminate zoning codes contained in the
underlying “Neighborhood Edge” land use designation.
 The city made clear in 2017 that the “broad strokes” of Neighborhood Edge were a just a “starting
point,” so we presume they are amenable to a substitution that meets city goals while reflecting the
actuality of the land they wish to redefine.
 Because the city prefers to apply a single designation to all the affected properties (five parcels, four
current owners), the Winchell Edge Zone definition must be constrained to what will work on all
properties, including those that already lack a meaningful buffer between current institutional uses and
residential streets. Therefore, the most aggressive potential development under the designation must
be suitable for all parcels.
 However, the committee feels very strongly that the undeveloped land of the westernmost of the five
parcels – behind and to the west of the community center – should be considered separately, with a
different land-use designation. It, alone, is suited to an organic extension of the single-family Winchell
neighborhood, to which it can be easily connected with a surface road.
ACTION: Define zoning codes appropriate to The Winchell Edge Zone.
Based on the input of community members and the committee’s considerations of “the facts on the ground,”
the following zoning codes are reasonably appropriate – all of which are included in the general Neighborhood
Edge definition:
 CNO Commercial Neighborhood Office District
 CN-1 Local Neighborhood Commercial District
 CN-2 Neighborhood Shopping Center District





RS-4 Residential, Single-Dwelling
RS-5 Residential, Single-Dwelling
RS-7 Residential, Single-Dwelling
RD-8 Residential, Duplex
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The above list excludes as unsuitable to following four codes, which also appear in the Neighborhood Edge
definition.
 CMU Commercial Mixed Use




RD-19 Residential, Duplex
RM-15 Residential, Multi-Dwelling
RM-15C Residential, Multi-Dwelling (Campus Area)

CAVEAT: There does not seem to be opposition in the neighborhood to RM-15 close to Stadium Drive on what
are now Kalamazoo Christian’s parcels. Mixed use structures comparable to the new building in the WMU area
near the intersection of West Michigan and Howard – and in line with desirable mixed use buildings illustrated
in the Master Plan – make sense on that portion of the land. However, there is strong opposition to enabling
RD-19 and RM-15, if they would apply to the entirety of the properties.
ACTION: Determine if a single zone/land use approach can accommodate appropriate development all areas,
and if not, how to approach different parcels/undeveloped areas in different ways through existing or new land
use/zoning designations.

GOAL 3: Persuade the city to immediately apply their approach to the Natural Features Protection
(NFP) concept to the Stadium Drive properties – and then to prepare a written report documenting
precisely where the city would and would not allow development on the properties, in the event that an
owner wished to develop RS-5 or seek a zoning change to develop mixed use.
Committee note: The handling of the NFP on the Vermeulen/Asylum Lake property has given us no reason to
believe that the natural features on our neighborhood’s properties are currently protected in any way by NFP.
Until that designation has teeth, and development is officially precluded on specific areas of the properties in
our neighborhood, we see little reason to engage with the concept. As long as NFP is a “process” that occurs
after an owner presents a development plan, we feel that all other approaches to protecting some of this land
should be pursued. However, this whole issue can be sidestepped, if Goals 1 and 4 are achieved in the short
term.
Questions that need to be answered about these properties by the city, based on the city’s existing statements
about NFP:
 Are the natural features of these properties part of the city’s existing or emerging plan for long-term
parks and natural resources in the city?
 Are these properties relevant to mitigating flooding in the city, and if so, what must be preserved (or
modified) to achieve that mitigation, now and as the climate changes?
 Is the city prepared to formally designate specific portions of these properties as protected as
existing/restored wetlands, forest, and creeks?
 Is the city prepared to formally “revise landscape standards to increase buffers and preserve
woodlands/slopes where neighborhood edge areas abut established residential areas” on these
properties? (See Goal 1.)
 Is any of this property currently slated for inclusion in the city’s plan to “expand inventory of natural
features and open space to frame green ways and classify priority areas to unify neighborhood green
way plans across the city for connectivity (trails, shared use paths, wildlife corridors)?”
 Is the city prepared to formally state an intent to acquire or protect in an enforceable way the natural
features of these properties, using “techniques, such as conservation easements, deed restrictions,
transfer of development rights, land conservancy donations, transfer to foundations or public bodies?
(See Goal 4.)
ACTION: Ask the city for a timetable for applying their own standards to the Stadium Drive properties and
defining any land that they will take action to preserve from development. Ask for a timetable for doing so.
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ACTION: Ask the city to expedite its final language/policies regarding NFP, so that our neighborhood and
committee can assess their relevance and limitations related to our own work to preserve some of this land.
ACTION: Ask the city if and how their Riverfront Overlay is different from others, and if it currently provides
more protection for that area than the NFP overlay provides to others. Determine if this precedent is relevant to
our own work.
GOAL 4: Create a legally binding stipulation that a change in the properties’ zoning from RS-5 to
multiple-zone, mixed-use (see zoning codes in Goal 2) is dependent upon the land transfer of formally
defined portions of each property to the City of Kalamazoo for conversion into a public park
Rationale for preservation:
 The city and the neighborhood want to preserve a lot of this land, undeveloped.
 The city wants to enhance its public parks.
 There is currently no Public Park on this side of the neighborhood (or within a quarter mile radius of
Winchell’s public school).
 The city’s Natural Features Protection overlay already demonstrates how excellent such a park would
be.
Rationale for the approach:
 It would allow for major development on a large piece of land along the Stadium Drive corridor –
meeting a city goal.
 It would provide the current or future owners of the parcels with a gigantic financial windfall that they
have never had reason to expect, as owners of RS-5.
 It is perfectly legal. Current and future owners have no legal right to anything but RS-5 zoning. The
ability to make more money from the land is dependent upon the city changing the zoning and handing
them a financial windfall. The size of that windfall is entirely up to the city, and this plan provides a
massive one for landowners.
 It provides every landowner with a simple choice, which they can make based on their own priorities:
o Option 1: They can embrace the existing Residential zoning (RS-5) and develop within the
parameters allowed by that zoning – thereby exercising the legal rights they have had since
they purchased the properties. (The only qualification would be any binding force the Natural
Feature Protection overlay ends up having, once it is finalized.)
o Option 2: They can ask to have the Winchell Edge Zone designation adopted, changing the
zoning to those specified in Goal 2 on property areas designated appropriate for development –
while simultaneously transferring all remaining/protected/undevelopable land to the City of
Kalamazoo for transformation into a city park.
o Based on the apparent profit potential of the land under each scenario, the obvious choice for
landowners would be to choose the mixed use/public park option – thus giving Kalamazoo the
development it wants and the park it wants.
Rationale for the city: Everyone gets what they want.
 Landowners get money for nothing.
 The city and its citizens get enhanced commercial and residential at a major intersection, with the
associated property tax revenue.
 The city, the neighborhood, and the wider community get an excellent new park – on land the city
would get for free.
 The future is concretely defined, predictable, and enforceable – and easily embraced by the Winchell
neighborhood – heading off inevitable, heated disputes every time a Stadium landowner decides to
develop.
ACTION: Committee to discuss with the city.
ACTION: Committee members to participate in the city’s meetings on the future of the city’s parks.
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ACTION: Committee to draft a visual representation of proposed development and park areas across the
parcels, for review by neighborhood and city. The city’s existing NFP overlay provides a starting point, but the
committee will seek to maximize developable property.
ACTION: Committee to explore approaches to better access to the future park from the Winchell residential
neighborhood.

OAKWOOD COMMERCIAL DISTRICT
GOAL 5: Guide the City on the evolution of the Oakwood Commercial District into a Neighborhood
Node that meets “Connected City” goals: “accessible, comfortable, connected, convenient, engaging,
and vibrant.”







ACTION: This area is currently zoned CN1, CO, and CC, but the future land use map simply says
“Commercial.” Ask city if the new Land Use map has created a discrepancy. If not, ask that the current
zones be inserted into the Land Use plan to prevent future disputes.
ACTION: Ask the city what plans, visions, or constraints they are already considering for this district.
ACTION: Determine if the current Land Use and zoning parameters are appropriate to a future
Neighborhood Node. If not, how do we address? Another unique Land Use designation? Zoning
refinement? Form-based constraints that will achieve “Town Center” without altering formal zoning?
ACTION: Compile recommendations for this area that are already being prepared by other subcommittees, so that we avoid duplication of labor and incorporate their thinking into ours.

GOAL 6: Formally include all Neighborhood Associations into the City’s Site Plan Review decisionmaking process for site plan reviews within their neighborhoods (vs. "receiving a copy of the plan with
information on how to provide comments for inclusion in the City's review.")
The current process only allows neighborhood associations a brief opportunity after the fact to give our input
into neighborhood development projects; inclusion early in the process, from a pro-active basis, would allow
neighborhoods to give their neighborhood-educated input before site plans are basically set.
ACTION: Discuss viability with City as well as other Kalamazoo Neighborhood Associations.

ODWNA - Environmental Responsibility Committee - Goals
GOALS:
Lead

1)

Timeline Costs

Measures

Identifying Neighborhood Green Spaces
1
2
3
4

2)

Partners

Action
Oakwood Beach/Park not listed
Woods Lake Park not listed
Assist Disciples of Christ, wish to include some of their land as public green space, including an electric charging station for cars.
Maintain Kleinstuck and Asylum Lake Preserves as green space, should WMU ever decide to divest either/both properties

Natural Features Protection Overlay
Action
1 Kleinstuck Preserve not included

3)

Storm Drain Maintenance Frequent back ups after heavy rains causing property damage/erosion
Action
1 Waite and Howard
2 at Congregation of Moses

4)

Residential/Commercial Buffers
Action
1 Retain City-owned wooded buffer along the south side of Howard (between Oakland and Waite) as a residential buffer to traffic and noise
2 Keep clean and maintained

5)

Invasive Plants and Diseases
Action
1 Oak Wilt Disease - Beginning to spread throughout the neighborhood
2 Garlic Mustard

6)

Stormwater/Land Use Planning

Action
1 Integrate Arcadia & Portage Creek management into Neighborhood Plan

7)

City Climate Plan
Action
1 Integrate into Neighborhood Plan

8)

Wildlife Corridor
Action
1 Create along the City pocket parks between and along Kensington and Wellington Streets (written on one of the maps).

ODWNA - NEIGHBORHOOD SAFETY COMMITTEE - GOALS
GOALS:
1) Ordinance Enforcement - Property Neglect
ACTIONS:
1) Define neglected property
2) Identify desired neighborhood property standards
ie. neighborhood fences falling down, houses covered
in mildew, trailers parked in driveway
3) Review and evaluate existing residential and
commercial city ordinances/codes to determine if
existing codes support identified neighborhood
standards
4) Examine impact of neglected properties on
property assessments, property values, and the
resulting loss of property tax revenue to the City
5) Vacant and Neglected Commercial Properties ie.
(Bacchus) and Stadium Drive businesses
6) Junk Auto Enforcement
7) Front Yard Parking Enforcement
8) Identify Recurring Violations of Park Ordinance
9) School Grounds - Parking Lot Loitering and Noise
Violations

Lead

Partners

Timeline

Costs

Measures

10) Snow Removal from Sidewalks especially those
leading to Winchell School
11) Backyard Burning
2) Crime Prevention
ACTIONS:

Lead

Partners

Timeline

Costs

Measures

Lead

Partners

Timeline

Costs

Measures

1) Neighborhood Awareness of Incidents of
Neighborhood Crime and Public Safety Calls for
Service
2) Neighborhood Awareness of Crime Prevention
Techniques
3) Neighborhood Awareness of Existing Public Safety
On-Line Resources
4) Identify Potential IT Alert Possibilities ie. reverse
911, text notification
5) Neighborhood Involvement
6) Revive Neighborhood Watch
7) Street Lighting
3) Deer Management
ACTIONS:
1) Reduce Numbers
Safety hazard - people and vehicles
Destroying vegetation and landscaping
Overpopulation = Chronic Waste Disease?

ODWNA - Good Governance Committee - Goals
GOALS:
Improve intra-neighborhood communications - between the Oakland Drive – Winchell Neighborhood Association (ODWNA) and other
1) residential-based entities, groups, and organizations that are physically located within the Oakland Drive – Winchell Neighborhood
(ODWN) or whose mission is primarily related to an issue that is specific to the ODWN.
Action
Identify and establish contact with individual intra1 neighborhood residential-based entities, groups, or
organizations
Parkwyn Village, Hillcrest, Woods Lake Association,
●
Oakwood Neighborhood Association

Lead

Partners

Timeline

Costs

Measures

Improve intra-neighborhood communications - between the Oakland Drive – Winchell Neighborhood Association (ODWNA) and non2) residential entities, groups, and organizations that are physically located within the Oakland Drive – Winchell Neighborhood (ODWN) or
whose mission is primarily related to an issue that is specific to the ODWN.
Action
1 Identify and establish contact with individual intraneighborhood non-residential entities
● businesses
● apartment complexes
● schools
● houses of worship
Identify and establish contact with intra-neighborhood
2
non-residential groups or organizations
● business associations
● school PTOs
● environmental-related groups

Lead

Partners

Timeline

Costs

Measures

3)

Improve inter-neighborhood communications - between the Oakland Drive – Winchell Neighborhood Association (ODWNA) and the other
21 individual neighborhood associations that officially represent the City-designated neighborhoods.
Action

Lead

Partners

Timeline

Costs

Measures

Partners

Timeline

Costs

Measures

Partners

Timeline

Costs

Measures

Identify and establish contact with the 21 individual
1 neighborhood associations that represent the Citydesignated neighborhoods
First Priority – neighborhoods where there are shared
● commercial, infrastructure and natural resources
(Oakwood and Parkview Hills)
Second Priority – neighborhoods that border on the
● Oakland Drive – Winchell neighborhood (e.g., Arcadia;
Hill-n-Brook, South Westnedge, etc.)
●

Third Priority – the other neighborhood associations

4) Improve communication between ODWNA and elected City officials
Action
1

Lead

Create regular, informal communication channels to
establish pro-active neighborhood/city actions
●

Zoning/Land Use
● Infrastructure projects
● Ordinance Enforcement
● Safety

5) Improve communication between ODWNA and City staff
Action
1

Create regular, informal communication channels to
establish pro-active neighborhood/city actions
●

Zoning/Land Use
● Infrastructure projects
● Ordinance Enforcement
● Safety

Lead

